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6. PERSPECTIVE PLAN APPROVED BY BOD 2009

Extract from minutes of meeting BOD dated 28" October 2009

The Board of Directors in its meeting BOD/04/2009 dated 28" October 2009 decided the Perspective Plan for the newly
started Architectural Institute IDEAS, Nagpur.
The plans were prepared by the nominated members by the Principal and discussed at length in meeting, modified and
finalized which suggested changes. They are in four stages, first as Inception stage and subsequent 5 year plans. They

are as
Perspective Plan
5 To acquire senior level human resource from various fields related to architecture.
o
c To create adequate infrastructure capable of facilitating creativity.
2 2009-2012
2 To commence the course of B-Arch with intake of 80.
o
£ To create base for quality design education.
c To enhance intake of B-Arch from 80 to 120.
Ea To strengthen institute-industry interaction with research based system through
g training, collaboration programs.
o 20122017 Faculty and student development programs.
r_% Creative learning environment and unique pedagogical procedures.
o
To establish it as leading institute and center of excellence in Central India.
£ Introduce master and research programs.
Q
E NAAC accreditation.
3 . . " .
s 2017-2022 Foreign University collaborations.
E Extension of academics into societal concern.
c
£ Establishing Publication Cell to facilitate research and creative experimentation
publication.
g Diversified design programs.
2 Setting up research and facility center for scholars and public at large.
S 2022-2027 N . . .
= Incubation center in various domains.
c
g Institute autonomy.

These Perspective Plans will be point of reference for all future developments of IDEAS, Nagpur. These will be reviewed after
each plan period for any modifications, if required.
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